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Executive coach J
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Coach trainer — over 1000 COACHING

coaches in 20 countries
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Author — 19 books in 30 "

languages = i

Over half a million copies sold
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Review NLP material
NP =5 7ILEBERT 5
What are goals?
T— L X3 faH ?

Our relationship with our goals
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New approaches
gLy Fo—F
Goals and creativity
T— L Al
What now...?
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attitude and a set of tools
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The study of the structure of subjective experience
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1. Neuro — how we think HRE—RS-EDEZ L
Representational systems £2EIVAT L
Submodalities HeER
Reframing ) 7L—3I>7
2. Linguistic EiEF
Language =38
Metaphor XY 77—
3. Programming 073>
Actions TS
Habits BIE8
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4. Emotional states RENEHT 1K BE
Anchoring Th=) T
Calibration Xy )ITL—Yar

5. Goals T— /I
Outcome orientation HERIZE
SMART models SMARTE 7 /L

6. Rapport SH—I
Matching ~vFT
Pacing and leading R=v>J¢
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When you set a goal you set both a destination
and start on a journey.
T-LERET S L. lOBHBY
RY = P ED@AHEREINS,

Present Desired
IREDIRNEE ¥ F LUVIRRE

The desired state is your destination
- your Outcome Goal
M LV, IHRF-DBWM — 7o r LTI
The journey is the way you will achieve it
- your Process Goal
o S HRIEDINEERT BHE - TO I T
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Your destination needs these qualities:

Hi O BWHISIRDEENGE

¢ Positive — what you want, not what you want to avoid
BEEMN BTV TR, BATWSZ Y

¢ Challenging — just beyond what you think you can do
B —BINTETEHLRB->TWEP LA

¢ Measured — how long?
BE DL S5 WVOEAKT?

¢ Appropriately Specified
BREICRE SN TV S

¢ Evidence for achievement

IZ X O ZE
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In your journey, you need to have:
HR=DRITIORDOMH S E -
®Influence — you must be able to take action — no one will carry you!
HEN-BOTITBHERIISENH S —HLHREEALT
<ngwTlLsd !
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*Feedback 74 — F/Xv 7
How will you measure your progress?
#HEEEDLDITAET 5507
How often will you measure your progress?
DL SVOBETESTRET 557
How will you know you are on track?
BMBEICES>TVWEILEEDLH B LN TESHN?
What milestones can you set up on the road?
HROBPIZEDELIRTANLA =2 %BRET 557

®Time - How long will the journey take?
B — B PR B BRFRET 1S ?
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On your journey you need: 7% 7= DRI ERH D

*Resources ')V —2X
®Things (e.g.. technology, equipment, environment)
T/ (BT, M, BIRRY)
®People (e.g.. friends, family, business contacts)
A (RA. Rk, HE02a227% )
®Personal qualities (e.g.. determination, creativity)
BANEE (BWES. BlLEHELRY)
°Time (There is an opportunity cost to every goal)
B (TRTHOI—ILICIIHELERL D B)
*Money (What will it cost?) & (WL 5008559 7)
°Role models (Who has done this?)
O—IILETIL GESINET TISEKLAES?)
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» For both journey and destination you need to consider:
R BEBOBEHIIOWT, ERT IZLBNHSZ X

® Does it fit your values? (Is it worthwhile?)
Hi DMBEBRIH>TWVEH?
(ZNIIBEDH S Z D7)

® Your action plan
1TE)E1 B
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® The ecology in the larger system
LYAFLRTLICHIIEZ T TO —

® What are the consequences for others?
fhBENDRE IO ?

® What are the consequences in other areas of your life?
HLEEODANEDMDRTFIZEDL ) REENH 557

¢ What might you need to give up?
MzHEToDBLENHZEH?

® What is good about the present circumstances that you want to
keep?
MFFLAEVIRRKOBRWYE Z 51357
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The three elements of goals
d-IOH=8%
* What is being wanted?
AHNKRDHSNTNSEH?
* Who is wanting it?
NN ERDHDT VBN ?

* The relationship between the two ?
& OBRIL?

The Feeling of Wanting
LW ELSRIFS

£
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Attractipp Creation
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FIRST REACTIONS RAIDORit THINKING %z

System 1 = fast, automatic, System 2 = slower, conscious,
impulsive, associative, emotional reflective, analytical, rational, logical
and unconscious SRATF I 2 =P V) B,
VAT LI=EG, BEH. RAEH. 218, S8, R/EH
EENEY. EEH. 1FEEY. processing — neocortex

Z L[tEmEEn Tuty I =#KE
processing — limbic i \
TOtyr 7 =0EE N
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System one is triggered by System one tries to understand by
context. Our thinking is believing what is offered, not by
influenced by our reflection and analysis.
environment -without us ZFALIE. AEROWICL -
being aware of it. TTERL BRINELDERE
VAT LIESKHRAY + 1) A= CLaZricdk-THEBLLIELT
1272 %, b DBEIL, %,
A0V BITIRBEOR
B2 W5, System one tries to apply ready

made quick rules to problems,
whether appropriate or not.
VAT LN BYTHSH i
"5y, BEHNIA Y 7IL—IL
ZRBICETEDHE D T 5,
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«A bat and a ball cost $1.10. Ny heAR=ILTIRILIOEY T 5,
The bat costs $1.00 more than the ball. /3 FIZER—=IL LY | KILEW,
How much does the ball cost? A=l 59 ?

-If it takes 5 machines 5 minutes to make five pencils, how long would it take

for 100 machines to make 100 pencils?
SANBELFLDISENHEMTEID DD B5E. 00KRDHBELFZNIC
100E DM T EIN L 5 VDEERD D D 5 907

*A lily flower is growing in the middle of a lake. Every day it doubles its size. It
takes 46 days to cover half the lake, how many days are needed for it to cover
all the lake?

HOEARICT) DRENKNTWS, BB, TOE>2EIIL 5, HO¥H
EEODICL6END B HERETED ICIIFEBAND BH?
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Status Quo Bias
TRIRHERF /N1 T R
Outcome Bias
TIOMAL - NA TR
Confirmation bias
BEZE/NA 7 R

Survivor Bias
EH7HENATR
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We prefer to remain with the .y t
known than risk the unknown y o “
or unfamiliar. \

(‘The devil you know...’) , '
BlEERKDELORR L
HDEVWELDTYRI*=ET
Yy, Brmopbnilcrrx

52relqHET. ("H7I
ot fn> T2 BRE- )
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Goal + Action in Context X = Qutcome
d—JL + XIRX TOFTE) =

Goal is what you want -yousetthe S—)Lizhi=r"LELibD—Hi i

goal and control your thinking ET—ILEHREL. THNIIDOVTO
about it. Eixza>hro—ILT 5,

Action is what you do —it too is TEEIHREATEZYr—ZFNELH
under your control. > ba—ILTIZH S,

Context is the total system you are XHRY I, DA R Y IE L DITEN %
in, including other people and their &8 . HL ANV BEI I T LK —

actions — you have NO control. Hipflzar ra—ILTERY,
Outcome is what you get — you \EHRE=NF’EIED—Hi =2
have no control. o> ba—ILavi vy,
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Cards have a bird or tiger on A B c D
one side and a rose or nest on
the other.
A—FRokRk@IcEBEEAIEI NS
NN, Y R@EICIENTE
RITEIEHIN TV S,

Rule: All cards with a bird on
one side have a nest on the
other.

IL—IL: F@EICB N T W
Z2FRTHOA—FIE, £HRFM@E
IE 2D B,

Question: Which cards should  ERj: ZnIL—IL58EERT 3I12l1E. YD

you turn over to confirm that H— REERTSLEHNH S H?
rule?
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We remember facts...
MEBIIEEERA TS

But not where and

when we learned them
Lo L, WD, ¥2T%
NEZALENEZ TV

And we may not
remember if it was
true or false,
especially if it was
odd or surprising.
Z LT, *ne'ARE
o =nHugiz- 1=
DY KIS T NG EF
W7 YELIRE

Vo LD 1Y Liig
RGN = T\ 7Ly
H LNk,
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EBHFENATR

We judge by the
evidence that is
easily available.
Success stories are
always available.

We do not look at the
full evidence.

HEICANFUAETH S, fAafzbld

B IEBEBITAFTESIRICL > THIT 5, KIHBHIT

DR E B2\,
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WYSIATI (What you see is all there is)
TOR?2NATR? (BQDORELDHTNT)

THANK YOU!
HHeD |

Questions and Comme P
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